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Supply Structure of Spent Layer Meat in Korea and Export Market Diversification Strategies
for Southeast Asia: A Review
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ABSTRACT This study examines the structural characteristics of Korea’s spent layer meat export environment and the
necessity of market diversification by integrating an analysis of domestic supply structures, poultry import market
characteristics in major Southeast Asian countries, and country-specific import, quarantine, and non-tariff requirements. The
results confirm that spent layer meat constitutes a continuous and predictable industrial output, supported by large-scale farm
concentration and fixed slaughter patterns, rather than a temporary by-product of the laying-hen industry. Comparative analysis
of Southeast Asian import markets indicates that Cambodia and Lao PDR function primarily as volume-oriented markets with
relatively simple regulatory frameworks, serving as mechanisms for short-term supply absorption. In contrast, Indonesia and
Malaysia impose stringent quarantine, halal, and non-tariff requirements, but form strategic markets characterized by higher
import unit prices. These differentiated market roles highlight the structural limitations of a single-market export strategy and
underscore the risks associated with excessive export concentration. Based on these findings, this study proposes a three-stage
export diversification strategy consisting of: (i) initial export stabilization through volume-absorbing markets, (ii) the gradual
accumulation of regulatory compliance capacity, and (iii) expansion into higher value-added markets. This phased approach
provides an actionable framework for enhancing export stability and mitigating market risks, while offering policy and
industrial implications for strengthening the medium- to long-term international competitiveness of Korea’s laying-hen industry.

(Key words: spent layer meat, export diversification, supply structure, non-tariff requirements, Southeast Asia)
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Fig. 1. Trends in laying hen farm numbers (A) and laying hen
population, (B) in Korea (2021 —2025, third quarter).
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Table 1. Number of farms and stock by flock size for laying hens and broilers in Korea

Laying hens

Broilers

Flock size (heads)
No. of farms  No. of chickens

Stock share (%)

No. of farms  No. of chickens Stock share (%)

<10,000 160 1,037,496
10,000 —30,000 231 4,328,832
30,000 —50,000 137 5,427,703

>50,000 466 70,288,887

Total 994 81,082,918

1.3 26 138,290 0.1

53 226 4,955,649 53

6.7 459 18,356,078 19.5
86.7 868 70,802,931 75.1
100.0 1,579 94,252,948 100.0

Source: Statistics Korea; Livestock Trend Survey.
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Hg. 2. Composition of chicken slaughter in Korea by year (2020—2024).
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Table 2. Supply-demand structure and price characteristics of
spent laying hen meat in Korea

Category Item Value
Demand Domestic consumption share 14—16%
structure Export share 70%
Suppl. .
PP Annual production volume 70,000 tons
scale
) Svent lavine hen 300—1,200 KRW/head
Price P ying (1.8 kg basis)
structure
Broiler chicken 3,000—5,000 KRW/kg
Cost Slaughte.nng and 300 KRW/head
structure processing cost

Source: Seo (2017); Korea Egg Producers Association (2026);
Korea Broiler Council (2026).
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Table 3. Concentration of Korean spent layer meat exports to
Vietnam (2021 —2025)

Exports to

Total Exports to Share of
. other .
Year exports Vietnam .t Vietnam
(tons) (tons) countries (%)
(tons)
2021 38,639 38,439 200 99.5
2022 61,331 61,287 44 99.9
2023 50,561 50,509 52 99.9
2024 56,087 56,013 74 99.9
2025 57,680 57,400 280 99.5

Note: "Other countries include Hong Kong and Lao PDR.
Spent layer meat is not classified under a separate HS code;
therefore, HS code 0207 was used for analysis.

Source: Korea Customs Service.
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Fig. 3. Trends in chicken import volumes by country in selected southeast asian markets (2020—2024).
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Table 4. Average import unit prices of chicken meat in selected
southeast asian countries (HS 0207) (unit: USD/kg)

Country 2021 2022 2023 2024
Cambodia 2.66 4.07 222 2.05
Indonesia 3.23 4.62 423 2.17
Lao PDR 0.37 0.42 1.53 N/A
Malaysia 2.53 1.96 1.76 1.78

Notes: Import unit prices were calculated as total import value
divided by import volume (USD/kg).

Price analysis is based on data from 2021 to 2024; values represent
annual averages.

Data for Lao PDR in 2024 were not available at the time of
analysis.

HS code 0207 (poultry meat) does not distinguish spent layer meat
from broiler meat.

Source: UN Comtrade (2025).
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Table 5. Comparison of importer requirements and market entry structures

Item Cambodia/Lao PDR

Indonesia/Malaysia

Market type Open market
Importer eligibility General commercial importers

Pre-approval

Market entry barrier Low

Not required (registration-based import procedures)

High-regulation market

Licensed importers holding SPI (Surat Persetujuan lmpor)*
or government permits

Mandatory (government and slaughterhouse approval)

Relatively high

'SPl (Surat Persetujuan Impor): Import permit.
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Table 6. Comparison of Pre-shipment Procedures by Market Group

Item Cambodia/Lao PDR

Indonesia/Malaysia

Pre-notification Simplified import declaration

Required documents Sanitary certificate, commercial invoice

Verification process Document-based review

Mandatory online registration with quarantine authority
Sanitary certificate, halal certificate, technical verification report

Pre-shipment physical inspection and data cross-checking

Table 7. Comparative analysis of border customs and inspection procedures

Item Cambodia/Lao PDR

Indonesia/Malaysia

Inspection type

Key inspection focus

Non-compliance measures Clearance after correction

Document review + visual inspection (if required)

Quantity and document consistency

Document review + random sampling (laboratory tests)
+ physical inspection

Halal labeling, residue limits, microbiological standards

Immediate rejection or destruction

Table 8. Quantitative comparison of regulatory burden by country

Coun Border Border Documentary Documentary Halal certification cost
y compliance time (hours) compliance cost (USD) compliance time (hours) compliance cost (USD) and duration
Cambodia 8 240 132 120 Not required
Lao PDR 11 224 60 115 Not required
. Approx. MYR 20 +
Ind 99 383 106 164
ndonesia MYR 100/year / 15—30 days
. Aj . IDR 800,000
Malaysia 36 213 pprox

(registration fee)
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Table 9. Comparison of non-tariff requirements for poultry imports by Market Group
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Requirement Cambodia/Lao PDR Indonesia/Malaysia
SPS (Sanitary measures) Based on international standards (OIE) Strict application of national standards (SNI/MS)
TBT (Technical barriers) Flexible packaging and labeling rules Strict labeling requirements (local language mandatory)
Halal requirements Not required Mandatory (MUI/JAKIM certification required)

Notes: SPS: Sanitary and Phytosanitary Measures; TBT: Technical Barriers to Trade; OIE: World Organisation for Animal Health; SNI:
Indonesian National Standard; MS: Malaysian Standard; MUI: Majelis Ulama Indonesia; JAKIM: Department of Islamic Development Malaysia.
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Stage 1 Stage 2

‘Volume-Absorbing Markets Regulatory Readiness Strategic Market Entry
(Low Regulation) (Pre-Entry Preparation) (High Regulation, High Value)

+ Targets: Cambodia, Lao PDR +Halal Certification + Targets: Indonesia, Malaysia

«Regulation Level: Low e «Regulation Level: High

-Key Function g «Key Features
- Volume absorption *SPS/TBT Compliance - Higher unit value
- Price volatility buffering Onl - Stable long-term contracts

: « Object

+ Cold-Chain Control T

- Sustainable profitability

+ Objective
- Reduce domestic oversupply

From lation, d markets to high- A lue strategic markets

Fig. 4. Stepwise export market entry roadmap for spent laying
hen meat.
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Table 10. Institutional support structure for the stepwise export market entry strategy

Agency Core function

Support instruments

Relevant stage

Ministry of Agriculture, Food and Country-specific export strategy and

Rural Affairs (MAFRA) negotiation

Korea Agro-Fisheries &
Food Trade Corporation (aT)

Ministry of Food and Halal certification &

Drug Safety (MFDS) plant approval support
Animal and SPS compliance &

Plant Quarantine Agency (APQA) quarantine negotiation

Korea Eximbank / Korea Trade
Insurance Corporation (K-SURE)

Statistics Korea & Related Agencies

Industry definition &
statistical classification

Bilateral negotiations, export task force

Market development & promotion Trade fairs, buyer matching programs

Regulatory advisory services,
Documentation support

Technical consultation,
Inspection protocol alignment

Export credit, trade insurance, Guarantee
programs

Financial risk mitigation

HS code refinement and
statistical system enhancement

1-3

1-3

1-3
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